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FIG Task Force on Institutional 
and Organisational Development

Iain Greenway

Organisations

Professional surveying associations
Government agencies (mapping, cadastral, 
hydrographic……)
Private sector firms
……

Key questions

Where are the key barriers to effectively functioning 
institutions and organisations? (These blockages 
could be systemic, financial, skills-based, 
structural,…)
Who are the key influencers who can help to 
remove the barriers?
What key materials are needed to remove the 
barriers?
Which types of organisation are most affected and 
therefore most in need of the Task Force’s early 
attention?

Possible activities and outputs

Running workshops to assist managers to 
determine the key challenges and to give them the 
tools and confidence to respond to those challenges;
Creating best practice guides on, for instance: 
implementing organisational development; managing 
technical change; sourcing funding for investment;
Making links between those who are willing and 
able to travel to developing countries to support their 
organisations.

Key links

UN Agencies
World Bank
GSDI Association
EuroGeographics
Cambridge Conference
International Hydrographic Organisation

Most FIG Commissions 

Current membership

Iain Greenway (UK)
Santiago Borrero Mutis (Colombia)
Adam Greenland (New Zealand)
Teo Chee Hai (Malaysia)
John Parker (Australia)
Richard Wonnacott (South Africa)
OGE France – corresponding member
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Next step – start work!

Presentation
– Session 2E, Monday 14 May, 1600-1700, Harbour I

Open meeting
– Tuesday 15 May, 1400-1530, Lotus Room

Cambridge Conference of national mapping 
agencies, July 2007

– Workshop on capacity development (FIG and ITC)


