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Coordination speeds up the development planning process
» Background
- AB Storstockholms Lokaltrafik (SL) started the

planning of a railway depot after the order for the new
trains was placed.

- The ordered trains were expected to arrive four years
later
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« Railway depot area
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+ Time planning

* Planning process
» Development Planning Programme
* Detailed Development Plan
+ Land Unit Formation
* Informations strategy

 Contractual work — negotiating and drafting

— all the above mentioned processes were meant to proceed

in a parallel
Stractor
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* Project work - ”No bad surprises”

- Focus on analysing the planning and permit process

- What were the risks? Which decisions were dependent on
other decisions? Which legislation was involved? Which
contacts should be made?

- Early dialogs is necessary

- Feedback and debriefing
"spider in the web”
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Summary — checklist

v Identify and analyse all the necessary permits — before you start!
v Review all processes

v Clarify the roles — allocate responsibility to key individuals
- "shared responsibility is no responsibility”

v Early contact with relevant authorities

v Work with a carefully considered information strategy
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