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SUMMARY

Performance review facilitates an organization to meet its user demands and achieve planned goals.
Evaluation on the performance of a cadastral survey system helps decision makers understand the
current development of cadastral survey industry and the way forward to enhance its performance.
As an indispensable function of a land administration system, the cadastral survey and mapping
activities provide spatial related descriptions on cadastral interests. A fit-for-purpose cadastral
survey system should meet the requirements of the society. To evaluate how well the cadastral
survey industry fulfills its professional responsibility, a set of pre-established criteria and
organizational objectives and the corresponding questions for performance review are required.
Certainly, each cadastral survey system has its own unique characteristics. A developed
self-assessment model for cadastral survey systems was introduced during the FIG conferences in
the past two years. Here, based on the previously established structured performance assessment
model, we further developed a set of appraisal questions for Hong Kong cadastral survey
stakeholders to review the system performance. With sufficient feedbacks, we aim to investigate the
status of the Hong Kong cadastral survey system in fulfilling its internal land surveying
responsibilities and external duties in supporting a fit-for-purposes land administration system and a
sustainable society.
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