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Lessons learned from other Pilot Projects

Platinum Sponsors:

@esri  ©Trimble




28 7 FIG WORKING WEEK 2017

’
f ¥
fl e ,j {5 Surveying the world of tomorrow - Helsinki Finland 29 May- 2 June 2017
) = \T- ;--’-_—v“— Crarm Aimnibalicabian Fa ainamecnbkad reamlifFir

(ig]
m

Tt &) |\ Ll AET]ILS Ly S LU
—— U Il SUIGIISUIIUSIYIl U SYgile Lol §

LS
=

Description of the Project

Pilot Project on

*Village Renewal — activating people to participate

‘Re-arrangement of land tenure (Use Rights on Parcels)

*Landscape planning

*Balancing impact of the project on environment by embedding different authorities

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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How to Gain Added Value?

Extented Aim
*Input for institutions

But main questions remains

*How to select relevant Institutions?
*How to receive an institutional backup of the work?

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Conceptual

Sciences Alliances
Framework _ %’ -

Sustainable
Land
Management

4 v
Communication Education
Source: Klaus 2005: Sustainable Land
Management — A New Approach for
Implementation

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Territorial Justice as Base for Action

Model
. Territorial Justice® Sﬁ%k'r’d?m g ;
Inclusive cizitenship,
Participation, Qualification,
Engagement
«  Equality of Opportunities iR
Disparity-sensible enabler PROCEDURAL JUSTICE
. . ' . DISTRIBUTIVE JUSTICE - i 1
¢ D IStrI butlve JUSt|Ce Fairness of Needs, Fairmess of REGION Ggewr:ng'é?l?:nsa?dw

Parformance asdesignerof producer

diversity

*  Procedural Justice
* Intergenerational Justice
- State as Guarantor and Enabler WTERGEN ERATIONAL

Sustainability, Fairness to next
generations, Responsibility,
Attentiveness

Copyright: Magel/ldlosga 2015

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Human Beings in the Centre of Planning

* Technical solutions are taken at offices without taking care the reality or actual needs .
Input from stakeholders is needed.

 Local circumstances including culture, politics, conventions or traditions have an
influence on the success of the process.

« Measuring opinions and views; angles and distances of opinions and views; There is
no ‘one-for-all’ solution

 Be attentive to other frameworks and/or concepts even these are contradicting
« Evaluation and Monitoring of the impacts of the solutions

based on Hartvigsen 2014

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Conditions

Living in community
(welfare)

Traffic [« <«—| Communication

7N

Living in environment
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| Network to Derive Approach Based Solutions

Party School of the

* Training of Staff o iy
of China
» Training of Decision o
o Pariiag and Consolidation

M a ke rS Institute (MLR) \ 'l ange R;:::l::atf;;on

» Scientific Guiding 1

and Research Centre on \
I

Renmin University

Department of Real

° | N St|tu t| ona | S u p po rt SV ' Land Consolidation and
Estate and Land

Lland Development
Management

China Land Survey

. Capaciy Buiding G~ , x
'/, y\

* |nstitutional Adaptions?

National Research
Centre for Planni d

Sl Urban and Rural Chair of Land
Development Management

Development of Rural
Areas (including

Advisory Board)
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Challenges and new Approaches within the Pilot Project

Three major challenges which need for new Approaches

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Effective Workflow — New Organizational Structure — Challenge 1

» Freedom in making decision at Lofi Mapce
local level - adapting Chinese :
characteristics of political Party Secrotary Sanbaishan | o ciner
leadership |

* Involve local people and give —
them a voice N

 Enable a cross-sectional et
approach -

o Establish a co-ordinated Structure | cemmssisteromesmes

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Activating Participation - Challenge 2

ﬂﬁ z: W
» Activating People to y E'. '-:

Participate in Survey
Clustering Focus Areas

* |nvolve Universities and
Administration(s) to Share
Methodological
Knowledge .

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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From Problems to Solution Based Actions — Challenge 3 _

* Analyzing the threats and
opportunities

 Formulating common
development goals

* |dentifying the contributions
of different administrations
to reach the planning goals
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Example for Reshaping

. based on vision of local people

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Main Challenges During the Process
» Cooperation
* within administrations
* among administrations
» Between political decision makers and administrations
 Cooperation between administrations and citizens
* Missing communications patterns
» Lacking institutional frameworks

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Outlook and Conclusions
* Ongoing Process — Master Plan is in set-up phase
e Revision Phase of Master Plan

 Chinese Government Think Tank Central Party School can
approve methods and create theoretical foundations for
further institutional development

* Pilot project with the Sino German Training and Research
Centre for Land Consolidation and Land Development
creates cross institutional exchange

" Dr-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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Thank You for Your Attention

..Open for Questions and Discussions

Dr.-Ing. Michael Klaus | Chair of Landmanagement TUM | Hanns-Seidel-Foundation
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