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Investment scope - Airport and Aerotropolis Programmes - Investment scope
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Investment scope - Railway Programme
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Investment scope
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• Acts in line with BIM strategy defined by 
Central BIM Team

• Responsible for adjusted to Rail needs BIM; 
processes and documentation

• Responsible for supporting BIM 
implementation and processes on Projects

Structure od BIM teams in STH Programme

Central BIM Team
Responsible for 

Programme-wide BIM strategy, 
BIM processes and BIM documentation

Rail BIM Team

Head of BIM BIM and Technology Manager 
for Railway

BIM and Technology Manager 
for Airport

• Acts in line with BIM strategy defined by 
Central BIM Team

• Responsible for adjusted to Airport needs 
BIM; processeses and documentation

• Responsible for supporting BIM 
implementation and processes on Projects

Airport BIM Team
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BIM documentation according to ISO 19650

BIM requirements in STH based on parts of ISO 1 9650.
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BIM documentation in STH Programme – Structure

OIR
Organisational Information Requirements

PIR
Project Information Requirements

AIR
Asset Information Requirements

EIR
Exchange Information Requirements

BEP
BIM Execution Plan
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Management of BIM documentation in STH Programme

CPK Programme
Supervision Level

CPK Programme
Managment Level Level

CPK Programme Level

CPK Programme
Project Level

CPK Programme Project 
Management Level
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STH Programme OIR and its purpose

BIM
Building Information Modeling (Management)

Building Informat ion
data representation, appropriately formalized for the purposes of communication, interpretation and 
processing by humans or in a machine-automated manner, which leads directly or indirectly to the 

construction or maintenance of the Construction Facility

„The purpose of OIR is to define, at the level of the CPK Program, the framework and guidelines regarding 
the requirements for the acquisition, production, processing and management of Construction Information 

as part of the Projects implemented at all stages of implementation. (…)”
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Purpose of BIM implementation in STH Programme

„  The general  goal  of implement ing the BIM standard is to define 
the requirements for ful ly digit ized acquisit ion, product ion, 

processing and management  of Construct ion Informat ion based
on homogeneous principles and one common, digital  data 

environment .”

BUILDING PROCESS
DIGITIZATION

COMMON DATA
ENVIRONMENT (CDE)
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Common Data Environment (CDE)

Contractors and Subcontractors obl iged to work on STH EDMS for al l  project  
communicat ion and the processes of creat ing /  updat ing /  t ransferring /  receiving 

al l  documents related to CPK Programme Projects

Presenter – uwagi
Notatki do prezentacji
Wspólne środowisko danych (ang. Common Data Environment), CDE to wspólne środowisko danych, procesy które mają być stosowane w ramach wspólnego środowiska danych oraz zestaw rozwiązań informatycznych wspierających te procesy. Oznacza to, że CDE jest jednym, uzgodnionym źródłem informacji dla projektu/zasobu, służy do zbierania, zarządzania i rozpowszechniania kontenerów danych/plików informacyjnych za pomocą zarządzanych procesów przy zachowaniu pełnego bezpieczeństwa danych.



11

The process of implementing BIM methodology in the STH Programme

Preparation of 
information 

requirements

BIM 
implementation

• Tools
• Trainings

Using BIM Control of BIM 
application

Correction of 
information 

requirements
Implementation
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BIM documentation in STH Programme – Central procedures

Procedure for the Appl icat ion of BIM Methodology

Procedure for Naming and Numbering Documents

Document  Versioning and Revisioning Procedure

Catalog of BIM Use Cases

Procedure

Procedure

Procedure

Catalog
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ISO 16950 - Naming convention
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STH Programme Naming convention

Project  ID

Author

Branch

Level Document type

Locator

Document Number
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ISO 19650 – CDE diagram
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ISO 16950 - States and Suitability codes
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CDE diagram in STH Programme

WXX.YY

name of the Revision

Revision number

Revision 
version

Encoding Revisions and Revision VersionsExample of a  revisioning and versioning process for a  single fi le

First revision in WIP - P01.01

P – Preliminary
C - Contractual
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States and Suitability codes in STH Programme

Suitable for Internal 
information and 
coordination

Suitable for External 
information and 
coordination

Suitable for review 
and comment

Suitable for 
requesting external 
requirements

Suitable for 
Investor approval

Approved

Approved with 
comments

Withdrawn

Work in Progress
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Adapting to the business process
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Adapting to the business process
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Insight into the process from the user's perspective

C01
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Effects

First  approved Investor variant  for rai l  l ine Warsaw – Łódź,
f inal ized in one year only in accordance with STH requirements
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Thank you 
for your attention
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